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Research Challenge Program Description:

The purpose of a Research Challenge Grant (RCG) is to provide support for lasting improvements in an institution’s
research capacity and to build toward technology-based economic development.RCGs focus on building core
research strengths needed to develop efforts for the successful pursuit of significant regional opportunities in
science and engineering that also have economic development potential.

An RCG proposal must describe the strategy and implementation mechanisms to develop and sustain the scientific
focus of the proposal. Most importantly, the strategy must identify implementation mechanisms that have a high
probability of realizing stated goals and objectives. In all instances, clear specification of research goals, performance
milestones and a timetable for achieving such milestones is a requirement for RCG support.

Proposals must be submitted via the Grant Opportunity (GO!) system http://www.wvresearch.org/data/go/login.php).
To apply, you must be registered as a GO! user. If you are not currently registered, go to the login page and click on
Register for Access.Choose a user name and password. We request that you provide contact data by clicking on the
Basic Data tab and demographic data by clicking the Demographics tab.You may also upload or copy and paste your
NSF-style or other brief biographical sketch in the tab labeled Biographic. These data take the place of the traditional
cover sheet.

A PDF help document for the GO! system is available by clicking the Help link at the upper right corner of the page.

Submitting an application: Log in to your account and select Add a New Proposal from the GO! dashboard.
Select Research Challenge Grants from the list of open RFPs. Enter the title of your proposal.

NOTE: If the entire proposal including the Project Summary and Project Description should be uploaded as a single
word processing or pdf document using the upload function on the first web page of the application.

Project Summary: Provide a one-page summary that includes a heading and the project abstract.The heading
should include the title of the proposed endeavor and the names of the submitting institution and Principal
Investigator. The abstract should briefly describe the project goals, content, and expected outcomes.

Project Description: The Project Description must include the following elements:

1. The proposal narrative should provide convincing background and rationale for the project proposed.

The narrative should also explain the project’s contribution to:
* the scientific discipline e the state strategic plan e institutional strategic plans
* economic development ¢ workforce development.

2. How the proposed overall strategy and accompanying implementation mechanisms, which if augmented with
the requested funding, will improve the research group’s competitiveness for federal, jurisdictional, and private
sector R&D funding.The specific S&T investments and activities must advance the research group's future
research competitiveness.

3. Collaboration and recruitment: Proposals that delineate plans for inter-institutional collaboration must provide
details of proposed interactions and shared resources (expertise, equipment, facilities) that will be utilized in
completion of the proposed research.(Funds cannot be provided to entities outside the state of West Virginia).
Similarly, if specific expertise is required but currently lacking, plans for recruitment of talent must be provided.
Plans must include the institution’s long-term commitment to the new faculty, post-doc or technician position.

4. A management plan is a critical component of the RCG.The management team is responsible for implementing
the proposed research activities and managing all aspects of the project including timely reporting. In addition,
it is expected that the management team will coordinate with other offices (e.g., sponsored research offices) to
identify additional funding opportunities.

5. A comprehensive evaluation and assessment plan must be included.This plan, including milestones, must
show the metrics selected to assess and evaluate demonstrable impacts and achievements of the award
on the science and technology enterprise.The plan should detail metrics that indicate how the project is
progressing towards developing strength to address scientific issues of regional relevance and potential
economic development.The plan should include review and evaluation of activities by a group of external
experts during the award period.The report prepared by these review committees must be shared in a
timely manner with the DSR Program Officer.
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Invoicing should be submitted no more frequently than monthly and at least quarterly and shall be on a
reimbursement basis. Invoices must reflect expenses by budget item and must include a brief description
of program activities during the invoice period.

The final report is due no later than 60 days after the end of the grant period.The final report shall include a
summary of the year’s research activities and the overall activities and outcomes of the grant. A summative
evaluation report shall be submitted. Final financial reporting is also due at this time.

Programmatic questions should be directed to the program officer,
Dr.Jan R.Taylor, Director of Research Programs

Division of Science and Research

WV Higher Education Policy Commission

1018 Kanawha Boulevard East, Suite 1101

Charleston, West Virginia 25301

jan.taylor@wvresearch.org « (304) 558-4128 voice * (304) 558-2321 fax

Questions about GO! should be directed to Jack Smith, jack.smith@wvresearch.org




